Texas Education Agency

Standard Application System (SAS)
2020 itle | Priority S

Program authority: '

P.L. 107-110 ESEA, as amended by

B Act of 2001,
Section 1003 (g)

Grant period:

January 1, 2018, to July 31, 2020, pending future federal
altocations. Pre-award costs are permitted from October 1, 2015,
to December 31, 2015.

FOR TEA USE ONLY
White NOGA ID hare:

Application deadline:

5:00 p.m. Central Time, August 20, 2015

Submittal
information:

Six complete copies of the application, three with original
signature (blue ink preferred), must be received no later than the
aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Cangress Ave
Austin, TX 78701-1494

Contact information:

Leticia Govea: leticia.govea@tea.texas.gov;
(512) 463-1427

Placs date stamp hara.
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Part 1: Applicant Information

Organization name County-District # | Campus name/# Amendment #
Houston Independent School District 101912 Betsy Rossg/101912232

Vendor ID # ESC Region # US Congressional District # DUNS #

746001255 04 18 0612921240000

Mailing address City State | ZIP Code
2819 Bay Houston X 77026-3203 |
Primary Contact

First name M.1. Last name Title

Erka Carer Principal

Telephone # Email address FAX #

713-226-4550 Ecarter3@houstonisd.org

Secondary Contact

First name M.l Last name Title

Annetra Piper Grants Department Manager
Telephone # Email address FAX #

713-556-6785 apiper@houstonisd.org 713-656-7023

Part 2: Certification and incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obfigate this organization in a legally binding
contractual agreement. ! further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.L. Last name Title

Terry B Grier Superintentdent of Schools
Telephone # Email address FAX #

713-556-6300 HISDSuperintendent@houstonisd. org 713-556-6323

Date signed

701-15-107-020
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Texas Education Agency

_ . Schedule #1—General Information (cont)

Standard Application Systern (SAS)

County-district number or vendor ID: 101912

| Amendment'#.(.fbr amendments only): T

Part 3: Schedules Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

ror amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part

of the amendment.

Sch;dule Schedule Name Sgﬁilcatlc:;izzm
1 General Information X X
2 Required Attachments and Provisions and Assurances N/A
4 Reguest for Amendment N/A 4
5 Program Executive Summary []
6 Program Budget Summary = ]
7 Payroll Costs (6100) - SEE NOTE [ ]
8 Professional and Contracted Services (6200) — SEE NOTE X
g Supplies and Materials (6300) —~ SEE NOTE X
10 Other Operating Costs (6400) - SEE NOTE 4 ]
11 Capital Outlay (6600/15XX) ~ SEE NOTE ]
12 Demographics and Participants to Be Served with Grant Funds X ]
13 Needs Assessment X ]
14 Management Plan X L]
15 Project Evaluation X L]
16 Responses to Statutory Requirements [X L[]
17 Responses to TEA Requirements B ]
18 Equitable Access and Participation B []

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100} is required and if it is either blank or missing from the application, the application will

be disqualified.

e T R :f‘i:_FdrTEA UseOnly = i
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Appilcat;en System (SAS)
e Schedule #Zw—Regu:red ‘Attachments and Prov:s:ons and Assurances L _;;_;-f'

County~d;stnct number or vendor |1D: 101912 | Amendment # (for amendmeﬂts only):

Part 1: Required Attachments '

The following {able fists the fiscai-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).
# 1 Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required

# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X : Acceptance and Compliance

[ | certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program gwdetlnes for this grant.

<] | certify my acceptance of and compliance with all General Provisions and Assurances requirements.

5 | certify that | am not debarred or suspended I also certlfy my acceptance of and compliance with all

T

- [ certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
= acceptance of and compliance with all Lobbying Certification reguirements.

= | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

o HE L ForTEAUseOnly
Changes on thls page have been conf rmed wnth On this date.
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas Education ﬂgency Standard Appllcatton System (SAS)

: 35:..-_1.Schedule #ZmRegmred Attachments and Provmons and. Assurances

County—distnct number or vendor {D; 101912 | Amendment # (for amendments only): |

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptarace of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary {o existing services and activities and will
not be used for any services or actlivities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that suppiement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unigue to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Use its TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section 1l of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. |fitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

8. Report school-level data to the SEA required under section Il of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school [eader effectiveness.
(A} Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the Stale's assessment under section 1111(b)(3) of

. ForTEA Use Only

Changes on thls page have beert cunf rmed wath On this date.

Via telephoneffaxfemail {circle as appropriate) By TEA staff person;
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Texas Education Agency Standard Application Systemn (SAS)

the ESEA. A State may also include other measures that are rigorous and comparable
- across classrooms.

iii. Are designed and developed with teacher and principal involvement;

(C) lIdentify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’'s comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A} Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade {o the next as well as aligned with State academic standards; and

{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B} Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround

organization or an EMO).

The LEA/campus provides assurance that if it selects {o implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

8 1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
| and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 60 college credit hours toward a baccalaureate degree.

Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 5 of 68
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Texas Education Agency Standard Application System (SAS)

L]

3.

4,

Provide coliege credit earned through the high school years for ali students at no cost; including tuition,
fees and textbook costs.

Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System,

While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and studenis historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:
{A) Data {o identify the population at risk of dropping out of schoaol;
{B) Quantitative and qualitative data to identify students least likely to attend collegefthose historically
underrepresented in college courses;
{C) Early College brochures in all languages relevant to the school community;
{D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Biueprint, Benchmark 1.

By the start of TTIPS full-implementation (Faill 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High Scheol. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

{A) Partnership between the school district and an institute of higher education (IHE) that:

i. Defines the partnership between the LEA/campus and the |HE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

fii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

{B) Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through o earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contract/partner with a Texas Early College High School demonstration site.  Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

By the start of TTIPS planning/pre-implementation year (January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High Schoocl Blueprint, Benchmark 3.

Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

. ForTEAUseOnly -
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Texas Education Agency Standard Application System (SAS)

(A} Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows all
. students to graduate high school with at least six semester credit hours tfoward a baccalaureate
degree.

(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate’s degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of: extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opporiunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

8. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomous high school, operating with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B} A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports fo teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
« Texas Education Agency, Early College High School program
s Texas Education Code §29.908
» Texas Administrative Code §4.161
» 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules

Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

Changes on this page have been confirmed with: On this date;
Via telephoneffaxfemadl (circle as appropriate) By TEA staff person;
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Texas Education Agency Standard Application System (SAS)

The applicant provides assurances that the LEA/campus administering the state-design mode! will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

1.

2,

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Mode] in an
alementary school, the campus will implement in accordance with the following federal requirements:

Offer full-day kindergarten.

Establish or expand a high-quality preschool program.

A high-quality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s
Preschool Development Grants program. Under this definition, program must have:

(A} High staff qualifications, including a teacher with a bachelor's degree in early chiidhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

{B) High-quality professional development for all staff;

{C) A child-to-instructional staff ratio of no more than 10 to 1;

{D) A class size of no more than 20 with, at a minimum, ane teacher with high staff qualifications;

(E) A full-day program;

{F) Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

{G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that all children can access and participate
fully in learning activities;

{I) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

{Jy Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

(L} Evidence-based health and safety standards.

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschoo! pragrams for students enrolled in an elementary school impiementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physicaliy located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to receive preschoo! services funded
through the grant program.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

{A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongeing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

{B) Are designed and developed with teacher and principal involvement;

Identify and reward school leaders, teachers, and other staff whe, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,

Chénges on this pégé have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)
{

10,

11.

12

13.

14.

after ample opportunities have been provided for them to improve their professional practice, have not
done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

Use data to identify and implement an instructional program that is:
(A) Research-based;
(B) Developmentally appropriate;
(C) Vertically aligned from ocne grade o the next as well as aligned with State academic
standards;
(D) Promotes academic content across a range of development: math and science, fiteracy and
language, socio-emotional skills, self-reguiation, and executive functions,

Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students,

Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
(A) Aligned with the school’'s comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
fearning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

Enroll in the Children’s Learning Institute (CLI), CLI Engage platform, and utilize the | child progress
monitoring assessments with pre-kindergarten students,

if selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled

students.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

10 (A) Screen all existing staff and rehire no more than 50 percent; and
’ (B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promation and career
growth, and more flexible work conditions that are designed to recruit, place, and refain staff with the
skills necessary to meet the needs of the students in the turnaround school;

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with schoal staff to ensure that they are
equipped to facilitate effective teaching and learming and have the capacity to successfully implement
school reform strategies;

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA siaff person:
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Texas Education Agency Standard Application System (SAS)

« 5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reponts directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

(A} Additional time for instruction in core academic subjects including English, reading or language
arts, mathemalics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

{C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

1.

The LEAJcampus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A} The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whale-school reform model selected must be supporied by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp://www2.ed.gov/programs/sif/sigevidencebased/index.htm|
These approved models are supporied by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.,
5. The whole-school mode! must address at a minimum and in a comprehensive and in a coordinated

manner;
(A) School leadership

(B) Teaching and learning in at least one full academic content area

 ForTEAUseOmy

Changes on thi's', p'ag'e' have been 'c'onﬁrmed Wi{h: On this date;

Via telephong/faxfemail (circle as appropriate) By TEA staff person;

RFA #701-15-107; SAS #181-16 Page 10 of 68
2015-2020 Texas Title | Priority Schools, Cycle 4




Texas Education Agency Standard Application System (SAS)

(C} Non-academic suppoerts for students
¢ = (D} Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charier school aperator, a charter management
organization (CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools

12. currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:
(A) significant improvement in academic achievement
(B) success in closing achievement gaps either within a school or relative to other public schools
(€} High scheol graduation rates
{D) No significant compliance issues in the areas of civil rights, financial management and student
safety.
3. Enroll, within the grades it serves, any former student whoe wishes to attend the school.
If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State’s approved
list of CMO and EMO providers.
The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the foliowing federal requirements:
13 1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
' reasonable proximity to the closed schoo!l and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
A grant for school closure is a one-year grant without the possibility of continued funding.
The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
medification, and assessed best-fit and benefits to proposing a modification.
14 Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
" | transformation or turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a madification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:
hitp:/fwww2.ed.gov/programsireaprlisp/eligible 14/index htm|
The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model deveioper.

(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
15. schiool reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp://www?2.ed.gov/programs/sif/sigevidencebased/index.htm|
These approved models are supported by:

(A) A study of efF cacy that meets What Works CEeaﬂnghouse evidence standards,
T e e e R FQrTEAUseOn[y ' Y R i
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Texas Education Agency Standard Application System (SAS)

(B) A study that shows statistically significant favorable impact on a student academic
* achievement or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner:
(A) School leadership
(B} Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. if awarded, the applicant commits to meaningfully
engage families and the community in the implementation of {he selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18,

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance andfor contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices,

20,

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framewaork.

if awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order o effectively deliver a single and comprehensive school improvement plan.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTiPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

21. 1 The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and gualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

29 The applicant provides assurances that it will participate in and make use of technical assistance and coaching

" | support provided by TEA and/or its subcontractors,
23 The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
" | grant intervention models.
24. i The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.
o8 The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
" | Alist of required data elements is included in the Program Guidelines for this RFA,
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail {circle as appropriate) By TEA staff person;
RFA #701-15-107; SAS #191-16 Page 12 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4




Texas Education Agency Standard Application System (SAS)
: . Schedule #4—Request for Amendment : - G

County-dlstnctnumber or vendor ID: 101912 ] Amendment#(for amendments only) —

Part t: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the criginal grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both metheds. Amendments
subrnitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the ar
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Op,
on the day TEA receives it in substantially approvable form. All

nt to either of the following fax

e. An amendment is effective
view and approval by TEA.

Part 2: When an Amendment is Required

anges to the application.
of the Division of Grants
= grant. Use that guidance

For all grants, regardless of dollar amount, prior wii
Refer to the "When to Amend” guidance posteg
Administration Administering a Grant page to.
to complete Part 3 and Part 4 of this scheduie

Part 3: Revised Budget
B C D
Amount Amount New Grand

# Sch Deleted Added Total

1. | Schedule #7: Pay $ $ 3

2. | Schedule #8: Con 18 $ $ $

3. | Schedule #9: Sup 3 3 b $

4, | Schedule #10: O $ 3 $ 3

5. | Schedule #11: Ca $ $ $ $

6. | Total direct costs: 3 3 $ $

7. | Indirect cost{ %): 3 3 3 $

8. | Total costs; 3 $ § 3

Revised Annual Budget Breakdown
5-Year Total
Year 1 Year 2 Year 3 Year 4 Year 5 Budget Request
3 3 $ 3 $ $
: ST For TEA Use Only
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Texas Education Agency _ _ Standard Applmatton System (SAS)

- Schedule #4-Request for Amendment’ (cont.) . T
County-distnct number or vendor ID 101912 [Amendment# (for amendments only);
Part 4;: Amendment Justification
Line # of Schedule
4 Being Description of Change Reason for Change
Amended

1.

2.

3.

4.

5.

8.

7.
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Texas Education Agency Siandard Apphcanon System (SAS)
i ;’Schedule #SmProqram Executive Summarv : -

County-dastnct number or vendor ID; 101912 | Amendment# (for amendments only):

Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school 1mprovement undertakmg acceierated achlevement system transformation, and sustained
reform.
Summarize the district commitments to achseve foundatlonaf elements through the dtstrlct’
» Vision and focus for school reform -
» Sense of urgent need for change
» High expectations for results '
« Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ab:i:ty to benefit from this grant in terms of:
» Organizational structures .
» Existing capacity and resources
s Communication structures ' '
Response is limited to space provided, front side on!y, font size no smal!er than 10 point Arial.

The Houston Independent School District's (HISD) A Declaration of Beliefs and Visions has been the district's rcadmap
to success for two decades. HISD recognizes that the work is far from finished, effective reform is an ongoeing process
that requires constant attention and assessment, given the dynamic social and economic environment that is public
education, The Houston Independent School District has a diverse, vibrant student population, and must ensure that
every student, regardless of culture, ethnicity, language, or economic status, has both equal opportunity and equal
access to high-quality education. The beliefs that shape Houston Independent School District’'s vision on what makes an
educational system are:

» Empowers schools to be autonomous and accountable
for performance
Oifers school choice while ensuring equity of resources
Values and cultivates the knowledge and skills of personnel
Seeks meaningful engagement with the community in all
major decisions

. 8 »

Houston Independent School District and Ross Elementary School are firmly committed to providing all children with a
high-quality education that aims to achieve the highest academic standards, and believe that successful educational
reform requires a community. This requires participation from business, labor, civic leaders, parents, and educators, to
come together as a coalition to support public schools. HISD believes that receiving a good early childhood education
will enable our youngest learners to have a strong foundation that is built on solid concepts, as well as individual and
group discovery. HISD and Ross Elementary School's vision for school reform is to implement the TEA Early Learning
Intervention Model in order to create notable changes and significant results on the campus in five years' time. There is
an urgent need for change at Ross Elementary, because we are an Improvement Required campus and have identified
significant areas that mandate improvement and overhauling. The TTIPS grant will benefit the population we serve by
providing funding for resources to focus on literacy, writing, and Science, Technology, Engineering, and Math (STEM).
The components of this comprehensive learning model! will be realized through the purchase of additional resources, use
of consultants, and a series of professional development for teachers that include, but aren't limited to:

+ Comprehensive Writing Program — research based writing program with an early childhood focus unit of study
that is nationally accredited.

s Hiring of early childhood/primary literacy interventionists that specialize in phonics and emergent reading
strategies.

+ invesimentin pre-literate and emergent literacy resources that include audiobocks, picture books, big books,
paired reading materials, small group instruction libraries, and in-class libraries that cater to early childhood
readers.

» Utilization of the guided reading model in early childhood that emphasizes differentiated instruction and focus on
individual needs.
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Texas Education Agency Standard Application System (SAS)

- Schedule #5-Program Executive Summary (cont.)

County-district number or vendor ID: 101912 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer ta the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

* Additional resources for literacy workstations within the classroom. Resources include items for make-and-take
stations that teachers will have time to create during early childhood professional learning communities (PLC).
Debbie Diller, noted author of several workstation manuals, will be in use to drive the work in these PLLCs.

Hiring of expert consultants to offer professional development that will build teacher skill and effectiveness within the
subject areas of Math, Reading, Science, and Writing. Through the TTIPS grant, Ross will provide a nurturing
environment for young leamers, increasing their oppartunity to reach their highest potential.

Houston ISD and Betsy Ross Elementary plan to offer a full day pre-kindergarten program for three to four year olds in
Northeast Houston. Ross will also continue to offer a full day kindergarten for five year olds. The focus of these
programs will be guided reading and building prerequisite phonemic skills. The ultimate goal is to increase our students’
skills, so that they are better prepared to cope and excel with the demands and rigor of the STAAR exam and end-of-
course exams required for high school graduation. Math skills will be introduced to our students during pre-kindergarten.
These skills will include making ten, mental math, and use of patterns. Problem solving at a basic level will also be a
goal for early childhood within this model.
Plans to accomplish these goals include:
« Purchase of a larger selection of emergent reading materials for small group instruction and guided reading in
pre-k and kindergarten.
» Use of cooperative grouping in classrooms that allow for more think-alouds for development of problem solving
s Teacher engagement in professional development to build their skill in instruction and strategies within guided
reading and mathematics at the early childhood level
« Hiring of teaching assistants in early childhood classrooms that will allow for safe transitions within the
classrcoms and ensure that small group instruction wilt occur fluidly and with consistency.
Hiring of instructional specialists to continually coach teachers after professional development Instructional specialist will
also be hired to coach teachers on what they learned during professionat development.
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Texas Education Agency

Standard Application System (SAS)

;:Schedule #‘I 2—-—Damographics and Partlcipants to Be Served with Grant Funds :
Countx-distnct number or vendor ID: 101912 | Amendment # (for amendments only)
Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use reguired data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Category Number | Percent Data Source
= 2013-2014 Texas Academic Performance
Total Enrollment 423 Report {TAPR), Campus Performance
. . 2013-2014 Texas Academic Pedformance
African American 262 62% Report (TAPR), Campus Performance
. . 2013-2014 Texas Academic Perfarmance
HESPBH'C 149 36% Report (TAPR), Campus Performance
. 2013-2014 Texas Academic Performance
White 3 1% Report (TAPR), Campus Performance
. 2013-2014 Texas Academic Performance
Asian 2 1% Report (TAPR), Campus Performance
. . 2013-2014 Texas Academic Performance
Economically disadvantaged 400 95% Report (TAER), Campus Performance
- " . 2013-2014 Texas Academic Performance
Limited English proficient (LEP) 76 18% Report (TAPR), Campus Performance
: : 2013-2014 Texas Academic Performance
Special Education 13 3% Report (TAPR), Campus Performance
Disciplinary referrals 88
Disciplinary placements in In-School Suspension 0 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in Out-of-School Suspension 14 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in DAEP 0 2014-2015 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 0 2014-2015 PEIMS report #425; code #C164
2013-2014 Texas Academic Performanca
Attendance rate 96.2% | Report (TAPR), Campus Parformance
2013-2014 Texas Academic Performance
Annual dropout rate (Gr 9-12) N/A Report (FAPR), Campus Performance
. 2013-2014 Texas Academic Peformance
Annual graduation rate (Gr 9-12) N/A Report (TAPR), Campus Performance
STAAR / EOC met 2015 standard, mathematics (standard | N/A N/A HISD Research and Accountability
accountability indicator) Department
STAAR / EOC met 2015 standard, reading / ELA (standard a7 50% HISD Research and Accountability
accountability indicator) . ’ Department
ACT and/or SAT- Class of 2014, percent students Tested N/A éﬂ},i‘,ﬁ’}igé;‘f‘éj‘,ﬁﬁ,ﬁi”.;’jrﬁ?{f;’;“;"“"
. -2014 T i
ACT and/or SAT- Class of 2014, percent At/Above Criteria N/A ﬁi}iﬁ%}ipﬁﬁmﬂﬁﬁmﬁﬂim
2013-2014 Texas Academic Perf
Average ACT score (number value, not a percentage) Report (TApsiaéanﬁ:uzngﬁrf;m';T;nce
2013-2014 Texas Academic Perf
Average SAT score (number value, not a percentage) Report mpﬁ’,‘f‘éan‘i:ﬂgﬁ;m‘;ﬁ"“
Graduates from Class of 2013 enrolled in a Texas 2013-2014 Texas Academic Performance
Institution of Higher Education (IHE) Report (TAPR), Campus Performance

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #191-16
2015-2020 Texas Title | Priority Schools, Cycle 4
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Texas Education Agernicy Standard Application System (SAS)
it -'3'St:hedule #12--—Demograph|cs and Partlclpants to Be Served wuth Grant Funds (cont ) '

County dlstrsct number or vendor ID; 101912 | Amendment # (for amendments only):

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specnflca!iy requested, but is
|mportant to understanding the population to be served by this grant program

Acidltlonally, use this space to descnbe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enrollment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

Ross Elementary School is located near Downtown Houston, in a neighborhood that has a high poverty rate; the median
estimated household income for the past 12 months was $20,538, which is significantly below the state average. The
unemployment rate in this community is above the state average, 63.4% of the students live in household that is below
the determined poverty level (2009-2013 American Community Survey 5-Year Estimates). Ninety — five percent of Ross’
student body is Economically Disadvantaged., and 78% are considered At — Risk, and the mability rate is 18%. The
educational attainment leve! of Ross’ community is lower than the state average. It is estimated that individuals over 25
vears of age, 18.8% have less that a ninth grade education; 21.6% have some high school, but no diploma; and 33%
have a HS diploma or equivalent { 2008-2013 American Community Survey 5-Year Estimates), Ross continues to be
rated as an Improvement Required campus, the 2013 STAAR results for 3@ grade students scored: 53% in reading and
25% in math; 2014 reading 60% and 32% in math; 2015 reading 51%,; all three years are considerably lower that the
district and state STAAR results. Research shows that minority students, living at or below the poverty, need strong,
consistent, and early intervention in order to make up for the gaps that they enter info school with based on lack of
parental support at home.

During the 2014-2015 schoo! year, Ross’ enroliment was 449 students, an increase from 423 students during the 2013-
2014 school year. The increase in our enroliment resulted in an additional kindergarten teacher being hired. Preliminary
results of this addition were that 95% of kindergarten students were reading on grade level, This is due to partial
implementation of guided reading at the early childhood levels. Funds requested in this grant application will allow for full
on implementation among pre-kindergarten and kindergarten levels.

The numbers of students are projected to maintain here and/or improve for several reasons.

» Current numbers for the 2015-2016 schoo! year show probable need for additional teachers in early childhood,
as a wait list is expected in both pre-kindergarten and kindergarten.

» Students that enrolled in our STEM program excelled in various district and city-wide competitions. They also
excelled academically on the STAAR exam.

« We also showed growth in index #2, which was previously the reason for us being an improvement required
campus. The margin by which we missed index #1 was small which alsc indicates growth and movement in the
right direction.

« Student reading levels in pre-kindergarten and kindergarten showed an increase. An additional kindergarten
class was added for the 2014-2015 school! year due to the growth in the neighborhood and trust in the campus.

+ Many grandparents are raising a second generation of children from adults with addictions and/or unfit
parentage. These grandparents are on fixed incomes and in homes that they own in this community. OQur
campus is their only choice.

S - 5 . For TEA Use Only
Changes on thls page have been com“ rmed w1th On this dale.
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 24 of 68

20152020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Application System (5AS)

f_chedule #1 2-—-Demograph|cs and Partlclpants to Be Serve _'_w:th Grant Funds (cont )

.County district number or vendor 1D: 101912 | Amendment# {for amendments only):

Part 3: Staff Demographics- Data

Enter the dafa requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source

2013-2014 Texas Academic Performance Repon

Total Staff 32 {TAPR), Campus Performance

2013-2014 Texas Academic Performance Report
0,
Teachers 27 84.5% {TAPR), Campus Performance

2013-2014 Texas Academic Performance Report

Professional Support staff 1 3.1% (TAPR), Campus Performance

Campus Administration (School Leadership) 1 3.1% ?«?Agﬁf 1&;?::: Aoadermic Periomance Repor
Fducatonal Aides 5 e | 223200 Tows Acssemic peromancs epon
African American Teachers 21 7.8% ?TOAE,'RZE 1332;3: heademic Performance Report
Hispanic Teachers 3 11.1 ??Ag’éf 152;?;3: fcademic Perfarmance Report
Whis Teachers 2 |7av | 22320 s Acssomecemance epor
Asian Teachers 0 0% ??Ag’gf ?a?:::g ng;gﬁ;";f‘f:d‘ma”“ Report
Beginning Teachers 5] 22.2% ??Ag};?f ?;::3: s;;gsr;;emmanw Report
Teachers with 1-5 Years Experience 7.0 25.9% | 2013-2014 Texas Academic Performance Report

{TAPR), Campus Performance

14.8% 2013-2014 Texas Academic Performance Report

Teachers with 6-10 Years Experience 4.0 (TAPR), Campus Performance

. . o 2013-2014 Texas Academic Performance Report
Teachers with 11-20 Years Experience 5.0 18.5% (TAPR), Campus Performarice

18.5% 2013-2014 Texas Academic Perfarmance Report

Teachers with over 20 Years Experience 5.0 (TAPR), Campus Performance

46,984 2013-2014 Texas Academic Performance Report

Average salary- Beqginning Teachers (TAPR), Campus Performance

2013-2014 Texas Academic Performance Report

Average salary- Teachers with 1-b Years 46,839 (TAPR), Campus Performance

49 392 2013-2014 Texas Academic Performance Report

Average salary- Teachers with 6-10 Years (TAPR), Campus Performance

2013-2014 Texas Academic Performance Report

Average salary- Teachers with 11-20 Years 58,358 ‘ (TAPR), Campus Performance
Average salary- Teachers with 11-20 Years 58,358 - ?Agﬁfg‘a?::: Qgﬁg;’:‘;ﬁ;ﬁm’ma”w Report
Staff with less than a bachelor's degree 3 8% Bg;:tr?; éﬁ? Human Resources
Staff with Bachelor's degree as highest level attained 15 41% 32;:?;5? Human Resources
Staff with Master's degree as highest level attained 12 33% gg;g?&éﬁ? Human Resources
Staff with Doctoral degree as highest leve! attained 0 0% Bg;;ﬁ;g? Human Resources
RTINS RUSS R For TEA Use Oniy
Changes on thas page have been conf rmecl wath On this date.
Via tetephoneffaxfemail {circle as appropriate) By TEA staff person:
RFA #701-15-107, SAS #191-16 Page 25 of 68
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Texas Education Agency Standard Appllcatlon System (SAS)
_chedule #1 2—-—Demograph:cs and Partnc;pants to Be Served w:th Grant Funds (conf ).
County—dsstr;ct number or vendor 1D: 101912 l Amendment # {for amendments only):

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specef caiiy requested butis
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program p!an
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

it is important to note that in the past four years nearly 80% of the staff has been replaced, including the principal. Many
of these staff changes were due to retirement, poor performance, perscnal concerns, and teacher effectiveness. Ross
Elementary Scheols current staff is primed to make some huge gains for the students in this community, if they are
equipped with the right resources, professional development, and coaching of their instruction.

Many of the staff members are products of inner-city communities. The principal is a product of the neighborhood that
Ross is serves, and Is very well versed in the needs of the students and community concerns as a whole. The principal
plans to show commitment to the community by delivering quality instruction and guidance that will be specifically
designed to develop and cultivate each student's full potential. The principal is an example of what can be taught and
cultivated from a poverty-stricken, single-parent home.

The staff as a whole has a clear understanding of what to expect culturally and academically from their students. They
recognize and realize that this community consists of many young parents and/or grandparents with very litile
education. The goal is to instruct our students in academically, and teach Ross parents the {ools that will be needed {o
help their children at home and tools to improve their daily lives

As the leader of Ross Elementary, the principal has embedded a culture that is focused on.

« Provide a rigid curriculum designed to enhance and help strengthen students in the development of self-
confidence, self-worth and self-initiative

» Analyze, develop, and maximize each student's ahilities, talents and interests

» Infroduce a variety of course work, materials, and resources to ensure individual growth and academic success

» Create instructional techniques and teaching strategies that enhance the acquisition of meaningful skills and
knowledge according to each student's abilities

s Create within each student an awareness of cultural differences fostering acceptance and appreciation for each
ethnic group in our pluralistic society

= Encourage and create an enviranment that allows parents and the community at large to become involved in
class/school activities through tutering, clinical assistance, translating and mentoring.

i L S “For TEA Use Only
Changes on thls page have been conf' rmed wa!h On this date.
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #181-16 Page 26 of 68
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Texas Education Agency Standard Application System (SAS)

..:-::'-'Scheduie #1 szemographlcs and Partlmpants to Be Served With Grant Funds (cont }

County district number or vendor iD: 101912 | Amendment # (for amendments only)

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response s limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(34) K 1 2 3 4 5 6 7 8 9 10 1 12 | Total
50 53 73 68 58 68 60 430

Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 g 8 10 11 12 Total
2 3 3 3 3 3 3 20
e e T L _For TEA Use Only. .- S
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
RFA #701-15-107, SAS #191-16 Page 27 of 68
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Texas Education Agency _ Standard Application System (SAS)
. . Schedule #13—Needs Assessment : o

County-distnct number or vendor I1D: 101912 | Amendment # (for amendments only):

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analy515 goal sett:ng, intervention desugn mplementation momtorang, and ewdenced~based
progress reporing. :

Part 1: Process Descrlptlon Descrlbe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the mode), goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The principal and other leadership team members at Ross ES examined data from the 2013, 2014, and 2015 school
years and assessed the needs of the community, staff, and students. Test scores showed a trend of being considerably
less that the district and state average of other elementary school students. In the process, the team found that there
was an immediate need to increase the overall academic achievement of all students at Ross ES. Ross students were
considerably deficient in index 1 and 3. Research shows that disadvantaged students that enter kindergarten behind
never reach their full potential in reading, math, and vocabulary (College and Career Readiness: The Importance of
Early Learning, Chrys Dougherty, 2013).

Based on this information, the planning team along with community members, school business partner and parents
decided an early intervention of reading skills and math skills in the early grades was needed in order to prepare the
students for the demands and rigor of the STAAR exam, beginning in 3rd grade. |t was also decided there was a need to
introduce problem solving skills in mathematics during the early learning years. Raw scores for math, showed a shortfall
in student abilities with multi-step problems, reading of word problems, and understanding of vocabulary.

The planning commitiee met on Wednesdays during the month of July. Historical data of the school and community was
considered by the committee. It was noted that students leaving second grade and entering third, showed a significant
decline in achievement. The root causes were considered and it was determined that a better functioning Intervention
Assistance Team (IAT) would improve things, but essentially 39, 4, and 5t grade teachers were spending a large bulk
of their instructional time on remediation. Skills that students should have mastered in primary grades were lacking and
therefore students were unprepared for the rigors of STAAR.

It was determined after several meetings and researching, that The Early Learning Intervention Model would be the
best strategy to help improve student academics at Ross ES and ensure that each students’ level improves each school
year, by a minimum, one year of instructional progress. The plan for action decided by the team would be to expand the
number of pre-kindergarten classes available to the community; giving more students an opportunity to begin learning.
Ross teachers would be provided with professional development in the areas of math, literacy, and science. The
principal and other members of campus leadership would also receive professional development in leadership training.
Focusing on early learning, would give students the foundation that is needed to succeed in the upper grades.
Implementing The Early learning Model, is the best choice to improve the academic standing of Ross ES and help the
school realize its mission of educating all students for success in college and in life within a highly structured, rigorous,
nurturing environment through being: FOCUSED on student achievement above all else, RESPONSIVE to the academic
needs of our students, and being REFLECTIVE to ensure we are better than our best.
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment (cont) _

lelnlﬁnty'-d'istr.iét nu.r"n.b.e.r' or vendor ID: 101912 | Amendment # (for amendments only): |

Part 2: Model! Selection and Best-Fit. Indicate the intervention model! selected by the district/campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

] Transformation
[] with Rural LEA Flexibility modification

[[] Texas State-Design Model

K Early Learning Intervention Model

[ Turnaround
[3 with Rural LEA Flexibility modification

[ Whole-School Reform

[l Restart

[ Closure

Part 3: Please describe/demonstrate why the selected intervention mode! best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The early learning intervention model lends itself to a long-standing and self-sustaining model of education. The
foundation that students receive must be strong if we are to change the historical data of an urban campus, such as
Ross Elementary. Our students don't have the benefit of parents or guardians with higher education. They don't have
access to technology, books at home, or language acquisition. Living at the poverty level, our students come in with
minimal academic knowledge and are already developmentally behind their more affluent cohorts.

We believe that investment in ensuring that students have the pre-requisite skills needed to achieve in intermediate
grades, will have a long-lasting effect on the overall campus achievement. No longer will intermediate teachers spend
valuable instructional time in remediation. That time will be better spent on new, more rigorous material and practice of
higher expectations. The items outlined in this grant application will better help Ross to achieve that goal.
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Texas Education Agency Standard Application System (SAS)

"_Schedule #13--»Needs Assessment (cont.).

Countywd[stract number or vendor ID 101912 I Amendrﬁent # (for amendments only)

Part 4: Model Selection-Stakeholder Input. Please describe how student famlhes and ccmmunlty membere were
engaged in the needs assessment and planning process:
« Describe specific actions the campus/district took to solicit input from these stakeholders in seiectlng the model
« Describe how this input was taken into consideration when selecting the model.,
« Describe ptans to meaningfully engage families and the commumty in the mplementatlon of the selected model
on an ongoing basis.
Response is limited to space provided, front S|de only. Use Arial font, no smaller than 10 pomt

HISD, School Support Officer, Ross ES Leadership and met with members of the community, parents and stakeholders
fo discuss which model would be the best fit to ensure the success of Ross’ students. Parents, community members,
and business partners were asked what was most important to them. They shared concerns about students falling
behind when they were in the lower grades.

They wanted to see them more successful at the primary levels. After compiling that input, this model was the best fit for
all stakeholders. Teachers would receive important professicnal development opportunities and coaching, while students
would get the benefit of that knowledge along with small group and individual, targeted intervention. The decision was
made to recruit parents to establish a Parent Teacher Organization (PTO), and the principal would host parent meetings
to aliow parents to openly discuss their concerns.

As a continuation process, progress in this model will be a standing agenda item for the monthly SDMC meeting.
Meetings will ocour the 2™ Tuesday of every month for the 2015-2016 school year. This will be a time for stakeholders to
learn about concerns, receive data on current initiatives, and voice their opinions on next steps.
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Texas Education Agency

Standard Application System (SAS)

. chedule #14—Management Plan
County-district number or vendor {D: 101912 | Amendment # (for amendments only):
Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point, '
" .. Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
District School Support Officer/ Direct overseer of the Master's degree in Education Administration,;
Coordinator of | principal of the school; Menitor principal Prior turnaround experience; administrative
1 School coaching of teachers and implementation of experience in an urhan setting
" | Improvement plan commitments
{DCSY)
{required)
Executor of plan outlined in the grant proposal; | Minimum 10+ years in education; principal
. Ensures that funds are allocated in the manner | certification in the state of Texas; experience
2. | Principal outfined in the grant; Coach of teachers as they | with early childhood teachers and curriculum
implement systems and programs
Responsible for leading work in Reading Minimum 5+ successful years’ experience in
Reading Professional Learning Qommunities (PLCs); the classroom; experienced at leading
3 Specialist Continuation of professional development professional development, and experience
received and ongoing coaching with regard to coaching teachers within the HISD model for
district initiatives appraisal; valid teacher certification
Responsible for leading work in Math Minimum 5+ successful years' experience in
Professional Learning Communities (PLCs); the classroom; experienced at leading
4, | Math Specialist | Continuation of professional development professicnal development, and experience
received and ongoing coaching with regard to coaching teachers within the HISD model for
district initiatives appraisal; valid teacher certification
Implementing research based instructional Must possess a B.A degree and TEA
PTE' programs and providing on-going high quality certification in aligned content area
5. | Kindergarten instruction that is culturally responsive.
Teacher
Assist teachers in their delivery of contentand | Experience working with and/or tutoring
Educational use of instructional strat_egies, as well as hold styd_ents in a high-needs urban environment;
6. Aides small group re-teaches/instruction with the minimum 20+ college credit hours; CPR / First
teacher's direction and/or decided resources aid trained
and plans
7.
8.
g
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Texas Education Agency

Standard Application System {SAS)

- Schedule #14—Management Plan (cont.) .
County-district number or vendor ID: 1019812 | Amendment # (for amendments only):
Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractorsfconsultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
. L Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Guided Coach early .childhoo_d and prir_nary teachers in | Valid teaching certificate; history of results
1 Reading implementation of guided reading fz_Jr emerggant from other high-needs, urban campuses; ability
‘ Consultant readers, w/ a strong focus on phonics and high | to lead PLCs; able to model and coach best
frequency word use practices for emergent readers to teachers
Evaluate state of math teachers’ classroom Valid teaching certificate; history of results
Math resources and coach teachers in the from other high-needs, urban campuses; ability
2. Consultant implementation of innovative and alternative to lead PLCs; able to model and coach best
math strategies for historically most difficult practices for struggling students to teachers
TEKS and standards
Coach teachers in implementation of school- Valid teaching certificate; history of resuits
Writing wide writing program with knowledge of from other high-needs, urban campuses, ability
3. Consultant horizontal impact, rubrics, and building skills to lead PLCs; able to model and coach best
necessary to be successful on Writing STAAR | practices for struggling students to teachers
Coach teachers on necessary Science skills Valid teaching certificate; history of results
Science needed to sustain STEM program and utilizing | from other high-needs, urban campuses; ability
4, Consultant lab and resources most successfully; to lead PLCs; able to model and coach best
Knowledgeable on 5E lesson plan model and practices for struggling students to teachers
able to model each in an urban setting
Qversee the daily operation of the grant to Must possess a B.A degree and have
Grant Project ensure compliance with fedgra!, state and local | experience leading a grant funded program
5. Coordinator expeciations, Attends meetings as and/or experience a federal, state or local
representative of the school and reports initiative
directly to school principal in regards to grant,
8.
7.
8.
8.
10.
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Texas Education Agency

_ S e Standard Application System {(SAS)
__ Schedule #14—Management Plan (cont.)

'County~district number or vendor ID: 101912 | Amendment # (for amendments only):” |

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project's success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project

personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The strategic infent of the Houston 1SD is to transform persistently low performing schools and to close the achievement
gap between the economically disadvantaged students and the majority. With that in mind the district has lengthened the
school hour, with additional teacher time and rigorous tutorials in the lowest performing high schools as a means of closing
this achievement gap. HISD has adopted the lengthened time, rigorous tutorials and parent commitment as a culture in
the bid to transform these schools into high achieving, college and career ready life-long learning communities.

The district is committed to finding resources through Title |, foundations, matching grants and other resources to support
this new direction in the attempt to transform its low performing schools into schools of choice where students feel safe,
valued and can develop relationships with their educators.

Houston ISD and Ross Elementary will work together to ensure this project's success and succession by the following:

= [Instituting a strong monitoring system of professional development implementation, consultant effectiveness,

and teacher delivery.

Scheduled meetings to review and refine budget usage and effectiveness

Data review of student achievement and effectiveness of plan initiatives

Designation of teacher leaders and encouragement of their leadership within plan requirements. This will ensure
that stakeholders’ knowledgeable of plan goals will add to the possible succession team.

s Engagement and encouragement of involvement among early childhood parents/guardians to join SDMC and
PTO on campus. This will ensure that we have parents with a vested interest in schaol happenings for a
sustainable time frame that could also be a part of the possible succession team, if needed.

» Development of current leadership team fo empower those other than building principal in understanding and
implementation of grant requirements and outlined initiatives.

Develop system of data tracking to allow for those new to campus to be advised of current student achievement and
goals quickly to ensure timely and effective succession.

HISD and Raoss expect the school's enrcliment to significantly increase from the strategies implemented in this grant,
which will ultimately increase Ross' school budget, allowing programming to grow and improve as the school grows.
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Texas Education Agency . Standard Application Sys_tern (SAS)_

.'Schedule #14—Management Plan (cont )

County-dmtnct number or vendorID 101912 | Amendment # (for amendments only) |

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide continued funding and support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The strategic intent of the Houston ISD is to transform persistently low performing schools and to close the achievement
gap between the economically disadvantaged students and the majority. With that in mind the district has lengthen the
school hour, with additional teacher time and rigorous tutorials in the lowest performing high schools as a means of closing

this achievement gap. HISD has adopted the lengthened time, rigorous tutorials and parent commitment as a culture
in the bid to transform these schools into high achieving, colleqe and career ready life-long learning community.

Ross Elementary School is fully committed to the continuation of this program after the grant period has ended. The
school will work vigorously to meet the needs of the students by continuing to implement the strategies outlined in the
proposed projects plan.

Specific strategies for enabling sustainability include:
= Using technology to train teachers through HISD's Professional Development Department and Instructional
Technology resources,

« Developing a way to identify which of the reforms are worth sustaining, by regularly monitoring grant activities and
the movement toward desired outcomes.

»  Allocating staffing and budgetary needs in long-term (2-3 year) planning; reallocating resources as needed.

» Changes that have resulted in obvious benefit may become district priorities, resulting in funding provided fo
continue them in all schools. Leadership training might be an example of such an expense/activity.

= Changes that have been of campus benefit but that may not become district priorities will become priarities for ocal
campus funds and entitlement funds after the grant ends.

Houston 1SD will be committed to find additional resources through Title 1, foundations, matching grants and other
resources to support this new direction in the attempt to transform Ross ES into a school of choice, where students feel
safe, valued and can develop relationships with their educators. The district will continue to build campus leadership
relationships with Ross, and other high performing schools in the Houston and Texas areas. The Houston ISD Board of
Education will continue to support the sustainability of transformation work at Ross by continuously allowing district leaders
to report ongoing progress and encourage the developed strategic direction that increases more academic achievement
each continuous year after the TTIPS grant has ended.

Houston Independent School District will provide technical assistance to Sugar Grove Middle School on multiple levels
via Central Office Administration including the:

» Grants Department: General grant management and technical assistance in the completion and filing of
progress reports with TEA.

« Research and Accountability: Assistance in accessing student data for evaluation reports.

» Accounting/Budgeting/Purchasing Departments: Assistance in managing budgets, tracking of expenses,
purchases; and completion of periodic financial reports as required by TEA

« Legal Department: Assistance in the development and approval of contracts.

« Curriculum Department: Support of curricula enhancements and assistance with the districts online curricular
alignment resource.
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Texas Education Agency _ — — ____Standard Application System (SAS)
.  Schedule #15—Project Evaluation o

'.County-district number or vendor |D: 101912 ! Amehdment#(foramendments on[y):' ~

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Teachers will engage in the rigor-readiness protocol during professional learning communities. This process will ensure
that their instruction and assessment is pitched to the appropriate level of rigor as determined by the STAAR exam.
Vocabulary and question stems will be adjusted to better suit the early childhood and primary grade levels, but will align
to release test question items, in conjunction with Lead4ward materials. Data conferences will also take place to review
scholar achievement at those levels and what interventions will take place in order to scaffold their future success.

An established plan of benchmarking will occur in ail grades, including pre-kindergarten. Students will be given a
beginning of the year assessment by the end of September, and middle of the year assessment by the end of January,
and a culminating assessment by the end of the school year. There will also be benchmarks and common assessments
that are teacher created to be given in between those months. The testing windows will be uniform throughout the school
and across grade levels and Math and Reading. Key milestones to be tracked and measured are phonemic awareness,
growth of reading levels and comprehension in fiction and non-fiction. In Math, ability to make ten, single digit addition
and subtraction, and problem solving ability.

Part 2: Data Collection, Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed leve! would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Data will be collected and tracked in multiple ways, schoolwide. Ross will be utilized the Kickboard system for data
tracking. This system allows for laptop camera scanning of Scantrons and immediate data reports in multiple ways.

The district will also be provided schools for data trackers of reading levels for students that we will push down into early
childhood on our campus. The trackers will be public and windows of testing will be determined by district calendar.
Intervention will occur on a targeted basis for students not showing the appropriate leve! of progress.

Intervention will occur during the school day, at least weekly, and after school at ieast bi-monthly as needed.
All teachers on campus will be observed according to an observation and feedback calendar created by school

leadership. Calendars will be shared among campus leadership and monitor by campus principal. Each observation will
be followed by face-to-face feedback along with opportunities for teacher practice and action plans.
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Texas Education Agency _ Standard Application System (SAS)
o ‘Schedule #15—Project Evaluation (cont.)

County—dlstnct number or vendor ID: 101912 | Amendment # (for amendments only):

Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongo:ng basrs How are problems wnth pFOJECt delavery to be
identified and corrected throughout the project? -

Response is limited to space provided, front side only. Use Ar;al font no smaller than 10 point

Ross will utilize a variety of tools and processes to assess the effectiveness of interventions. They are as follows:

* Teachers will be observed utilizing an observation and feedback cycle. Teachers will be ohserved bi-weekly and
given face to face feedback from their appraisers. This will ensure implementation and effectiveness of teacher
delivery,

o Campus leadership team will meet with the principal weekly to assess progress on observation and feedback
cycles, as well as their concerns with progress of intervention model. PLC determinations, as well as SDMC
follow-up will be decided at those times.

» Meetings will consultants will occur to identify and adjust focus of professional development and coaching as
needed. Anecdotal notes from consultants and school leaders will be reviewed to make determinations on
teacher focus.

+ The school support officer will hold meetings and walkthroughs with campus leadership and principal periodically
to identify concerns and offer support in implementation and monitoring.

» NCUST will also conduct campus visits with district leadership and offer suggestions for improvement and
rethinking.

District grant developer will help to manage grant compliance requirements.
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Texas Education Agency Staﬂdard Appl;catzon System (SAS)
o Scheduie #1 B_Responses to Statutory Reqmrements ' G

County—dtstract number or vendor 1D: 101812 l Amendment # (for amendments only)

Statutory Requirement 1: Describe your rigorous review process used to select hsghest—quahty and best-it external
providers for your project. Include processes to: .
» Identify a reasonably sized pool of prospective extema! provsders
Assess level of experience in delivering the work
Determine a history of prior success; consistent strong results in smular projects
Conduct a risk-assessment related to contracting
Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

s & o 8

The district's Procurement Services Department is responsible for facilitating the processes governed by state and
federal law to ensure best practices and a level playing field, as well as fair and equitable treatment for all suppliers.
Through this synergistic effort, both the supplier and HISD will benefit from working as business partners to strengthen
the social and economic foundation of the district and the community at large. The mission of the HISD Procurement
Services Department is to ensure the uninterrupted flow of goods and services needed to efficiently operate the district
cost effectively. In other words, the right products and services, at the right cost, from the right supplier, to the right
location, at the right time, every time.

Procurement Services has the authority to commit district funds for the acquisition of goods and services. Procurement
Services is responsible for facilitating the processes governed by state and federal law to ensure best practices, and an
equally competitive environment for the purchase of all goods and services. The district purchases a wide variety of
goods and services, including but not limited to: (1) Consultants/Professional Services; (2) Construction/Repairs of
Facilities; and (3) All other goods and services. The district is required to competitively bid any/all expenditures greater
than $10,000.00 in the aggregate; meaning just about every purchase made by the district.

BIDS AND PROPOSALS: All expenditures (district-wide) must be competitively bid by the Procurement Services
Department, only. Competitive bids are generally solicited either by means of a Request For Proposal (RFP), or a
competitive sealed bid (or proposal). While RFP's may result in additional negotiations before a contract award takes
place, all bids/proposals should always be prepared with utmost care, providing the bidder's best offer. Contracts
awarded as a result of an erroneous offer may resuit in serious financial loss or other hardship for the bidder. Current
bid/proposal solicitations are announced in one or more local newspapers of mass-distribution for two consecutive
weeks. They are also posted on the district's Procurement Web site and are physically posted on the district builetin
board in the Hattie Mae White Educational Support Center.

Usually, all contracts that require Board of Education approval ($10,000. or greater) will result in a Master Agreement
(contract), against which, one or more purchase orders may reference.

MINORITY AND WOMEN BUSINESS ENTERPRISES {M/WBE) PROGRAM: HISD, in keeping with its high standards,
good business practices and fiduciary responsibility as a taxpayer supported public entity, continually strives to ensure
that all Suppliers have the opportunity to support HISD, and is committed to providing equal procurement opportunities
to MWBE Suppliers. HISD defines M/AWBE Suppliers as a business enterprise that is at least 51% owned, operated,
managed, and controlled by one or more members of the following socially or economically disadvantaged groups:
African Americans, Hispanic Americans, Asian/Pacific Island Americans, Native American Indians (American Indians,
Eskimos, Aleuts, and native Hawaiians), and women. HISD's minimum MWBE goal is 20% of all purchasing and
construction, and 25% for professional services. At the very least, good faith efforts in the use of MWBE's are required
by policy in the purchase of:

» Goods and Nonprofessional Services s (General and Subcontractors)

« Construction Contract

* Professional Services

All district suppliers are asked to commit to the same goals when doing business with their suppliers. MIWBE seminars
are held on the first {business) Monday of each month.
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Texas Education Agency ) Standard ApphCEtIOH Sys’sern (SAS)
: - o Schedule #16—Responses fo Statutory Requurements (cont.) :

County—dnstrtct number or vendor 1D: 101912 I Amendment # (for amendments only) T

Statutory Requirement 2: External Provider Oversight. Describe your ragorous and ongoing process to provide
oversight to external providers to ensure their contmued quality and success in meeting project de!werables Include in
the description: :

« Proposed schedule to regularly review extemal provsder performance

» Campus/district personnel responsible for oversight and management of prov;ders

» Process/instruments used to measure and monitor success of providers

« Corrective actions or additional supports utilized to improve provider performance

e Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

External providers will be met with monthly by the principal. These meetings will be scheduled and a part of the principal
calendar for observation and feedback. Meetings will occur on the fourth Tuesday of each month.
Meetings will include:
+ Review of contract signed and all that it entails.
« Memorandum of understandings that detail expectations for consultants and schedule of observation and
feedback meetings.
« Data meetings to evaluate success of program implementation and progress and/or failures of students as a
result. Goals and trackers of scholar achievement will also be determined.

Campus leadership will be responsible for oversight of consultants:
» The Principal will oversee the Reading / Writing consultants
» The campus Title | Coordinator/Appraiser will oversee the Math consultants
+ The STEM Magnet Coordinator / Appraiser will oversee the Science consuitants

Corrective action will take place based on student achievement data and feedback of teacher effectiveness and
execution from professional development learning. Actions will include but is not limited to:

* Revising goals and plan cutlined in consultant contracts

« In-depth coaching of teachers showing significant difficulty in implementation plans

= Purchase of additional resources andfor materials to supplement learning

= Early termination of consultant contract if deemed ineffective
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Texas Education Agency Standard Application Systemn (SAS)

_ Schedule #16—Responses to Statutory Requirements (cont) .
County-district number or vendor |D: 101812 | Amendment # (for amendments only):
Statutory Requirement 3: Pre-iImplementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from January 1, 2016-July 31, 2016. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
1 Research of appropriate resources for purchase
5 Vetting of consultants
3 Review of district protocols for contracts and purchasing
4 Conduct a full needs assessment of classroom resources and teacher ability
5 Schedule and securing training for teachers in Reading, Math, Writing, and Science
5 Budget development
7 Obtaining of stakeholder input and suggestion
B
9,
10.
11
12.
13.
14,
15.
16.
17.
18.
18.
20.
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Texas Education Agency Standard Appllcataon System (SAS)
i o f Schedule #1 SwResponses to Statutory Requurements (cont) - o

.COUﬂty-dIStflCt number or vendor 1D: 101912 | Amendment # (for amendments only).

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Ross ES plans to maximize the effectiveness of TTIPS funds by ensuring that we have teams of teachers to support
schoal ties, incorporate a more structured learning environment, place more emphasis on mentoring relationships,
providing a more open pathway of communication between the teachers, parents and the Leadership Team, and
creating a reward program to motivate and encourage teachers towards excellence. Teachers will receive professional
development that is designed help teachers meet the overall need of the students they serve.

Teacher will be trained in specific Early Childhood strategies that will give them the knowledge needed to give their
students a solid early learning foundation. This includes professional development for PK-3 teachers in *Play as an
instructional Tool", “Standards Based Instruction” and “Intentionality as a Tool for success”. All of these modules are
research based and will provide teachers a more extensive knowledge base for developing a more rigorous EC program.

TTIPS funds would also allow for intervention to begin sooner in the school year — before and after school. Ross ES
would also be able to target students’ growth/progress measure as well as passing the STAAR exam

in addition, the number of consultants that we would be able to hire would increase. As of now, the writing consultant in
place is only here on campus for a one-time only professional development day. These funds would allow for a more full-
fledged and comprehensive incorporation of Writing and Science professional development for teachers in these critical
areas.

S - e ForTEA Use Only
Changes on thls page have been conf rmed wﬁh On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 40 of 68

20152020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency

- _ Standard Application System (SAS)
Chedule #16__Responses o Statutory Requirements (cont) =

County—district rnumber or vendor ID: 101912 | Amendment # (for amendmenté only):'

Statutory Requirement 5: Principal Repiacement o S

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 4 implementation, the principal's
first year at the applicant organization must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organization prior to school year 2014-2015. These applicants shall
respond to the prompts in the table below. - SR : SRR : : '

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with “N/A".

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the - Erika Carter
implementation of the modet:

Hire date, or anticipated hire
date of the principal who will

be in place for May 11,2015
implementation of the model:
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Texas Education Agency Standard Appllcatlon System (SAS)
e S Schedule #16—Responses to Statutory Requiremente (cont) S

County~d|stnct number or vendor 1D: 101912 | Amendment # (for emendments on!y) '

Statutory Requirement 6: Rural LEA Flexibility

Rural LEA Applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a
modification to one element of the model. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not propoesing a modification/ not eligible to propose a modification shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model
selected for modification:

Description of the
modification:

How intent of the original
element remains/will be met
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Standard Application System (SAS)

Texas Education Agency

Schedule #1 G—Responses to Statutory Requn‘emeni‘s {cont )

'County-d[stnct number or “vendor ID: 101912

| Amendment # (for amendments only):

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicaﬂts proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluatlon systems under these models in Schedule #2 Prowsmns

and Assurances.

These applicants shail respond to the prompts in the tabie below. :
Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Inciude
how student growth is
weighted in evaluation:

A teacher's most important job is helping students make academic progress, as such,
the following researched-based data sources are used to measure student growth:
Fountas and Pennell Benchmarking, DRA Growth, |station (growth and movement),
Circle Assessment, and the High Frequency Word Exam. All data sources are
sufficiently aligned with district curriculum and provide differentiation, intervention,
resources, "stretch”, and instant data. The growth evidence is weighted the most toward
the overall evaluation in accordance to state requirements. It is based on the
performance of students actually taught so that students added late in the year will be
weighted less. Over time, the weight for student growth will increase, per state
requirements.

Describe how the evaluation
system design includes
multiple observation-based
assessments and ongoing
collections of professional
practice:

The evaluation system includes multiple observations by supervisors throughout the
school year. The ongoing collection of professional practices ensures that teachers can
improve their instructional practices and teach the prescribed curriculum "better”.
Observation feedback is conducted bi-weekly regarding any of the following: classroom
observations, student portfolios, student assessment data, student work products, direct
questioning of students, review of planning materials, lesson plans, 1EP's, classroom
management, tutoring logs, student grade books, school attendance records, teacher's
discipline file, parent communication logs, professional development artifacts, and peer
feedback. This collection is a powerful tool to help fuel learning for schools and allows
for a nuanced and balanced appraisal of teacher effectiveness.

Describe how the evaluation
system was developed with
teacher and principal
involvement:

The heart of the evaluation system is teacher and principal involvement. It begins with a
teacher's Individual Professional Development Flan (IPDP) and continues with
Beginning, Middle, and End of Year Conferences. The IPDP is considered a living
document. While reflective in nature, it contains a teacher's long term plan of student
goals, their commitment to professional development, and their supportive needs from
administration. Conferences allow regular opportunities for deep conversations of
classroom observations, student data analysis, and strategies to improve student
performance. This type of progress monitoring and support system, in an open and
honest communication format, makes every minute of teaching and learning more
effective.
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Texas Education Agency Standard Application System (SAS)

Schedule #1 6--Responses to Statutory Requtrements (cont 3]

County—distnct number or vendor ID; 101912 | Amendment # (for amendments only)” —

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of reqwrements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shalE indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In an effort to reward school teachers, leaders and other staff who help increase student
achievement by implementing the mode!, the Houston Independent School District

Describe the rewards provides a kaleidoscope of campus leadership opportunities which range from quality
available for educators who teaching and learning, instructional framework and design, and student behavior
have increased student management. In addition to campus level rewards, district level opporiunities exist in
achievement in implementing | HISD Leadership Cohorts. Lastly, the district provides a monetary system of rewards
the model: through the Aspire Program. This program awards teachers and staff for increasing

student performance and achievement throughout the year.

As a method or protocol to assist teachers who are struggling in their instructional
practice, HISD requires all teachers who are not on a previous year's Prescriptive Plan
for Assistance (PPA) to set yearly goals specific to their current assignment in the form
of an IPDP or Individualized Plan for Developmental Practice. Conversely, teachers
protocols/interventions to who have a more intense struggle in their practice, receive a PPA. A plan that entails a
support teachers who are series of events and activities designed fo correct the deficiencies identified in teacher
struggling to improve observations and walk-throughs. HISD’s Teacher Appraisal and Development System
professional practice: (TADS) allows campus leadership teams to implement the observation and feedback
cycle designed by the district. At Ross, we will take those mandates a step further and
meet with teachers, bi-weekly and offer face-to-face feedback as well.

Describe

One process that assists in teacher removal is a consistent and frequent documentation
observed and captured by school leaders. This data is collected by individual
appraisers or through third party evidence provided by district personnel. As mentioned

Describe the criteria before, teachers who consistently struggle in their instructional practice, are placed on a
established for educator PPA. Check-In conferences are provisions of the PPA in order to see if teachers have
removal: met the goals and performed the activities specified in the PPA. Finally, if struggling

teachers don't meet the specified criteria, then they are referred to the fall or spring file
review for termination.
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Texas Education Agﬂlcy Standard Application System (SAS)

County—dlstnct number or vendorlD 101912 | Amendment# (for amendments oniy}:
Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposung a TEXAS STATE-DESIGN, TURNAROCUND, or WHOLE SCHOOL REFORM model must include
comprehenswe provisions for appropnate non- academlc supports, including somal emoﬂonal and community onented

services,
These applicants shall list and describe the non-academlc soc:al-emotlonal and commumty-onented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Tumaround, or Whole School Refonn shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Click and type here to enter response,
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Texas Education Agency Standard Appllcatlon System (SAS)
i - Schedule ; #13——Responses to Statutory Requirements (cont) Hi

.County{ilstnct number or vendor |D: 101912 | Amendment # (for amendments only)

Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver 2 comprehensive school 1mprovement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early Coliege
High School (ECHS) Please review the descnption of the Texas state-design model in Schedule #2 Prowsrons and
Assurances. = -

These applicants shall respond to the prompts in the table be!ow Appllcants not proposmg a Texas State-Design maodel
shall indicate below with “N/A”.

Response is limited to space provuded front side only. Use Arial font, no smaller than 10 point.

Identify the IHE partner in
place for the early college
high school development and
implementation. Include the
title/role of the IHE primary
peint of contact, and
essential agreements
reached at this point;

Propose an Exemplar Early
College High School partner
campus In place o serve as
the demonstration site/model
schoot, Explain why this
school is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses,
TSI assessments, textbooks
and college fees; without cost

to the student:
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Texas Education Agency _ Standard Applicatlon System (SAS)
A Schedulem&—Responses to Statutory Requu'ements (cont.) =

' County-distnct number or vendor ID: 101912 | Amendment # (for amendments only)

Statutory Requirement 11: Developing an Early College school-wide strategy {continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the schoo!, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-de5|gn model in Schedule #2 Provisions and
Assurances,

These applicants shall respond to the prompts in the table below Apphcants not proposing a Texas State-Design model
shall indicate below with “N/A”.

Response Is limited to space provided, front side only. Use Arial font no smaller than 10 point,

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high school to
a minimum of six (6} by the
start of the 2016-2017 to sixty
{60) by the start of 2017-2018
school year:
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Texas Education Agency Standard Application System SA§1

_}Schedule #1 G—Responses to Statutory Requirements (cont.)

County -district number or vendor 1D; 1015812 | Amendment # (for amendments only):' —

Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please rewew the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below Applicants not proposing a Texas State-Design model
shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2016,
to support student success in
college-level coursework and
continued post-secondary
education pursuits:
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Texas Education Agency

::f'_;: Schedule #1 SmResponses to Statutory Requlrements (ccnt )

Standard Application System (SAS) _

'County{iastﬂct number or vendor |D: 101812

| Amendment # (for amendments only):

and Assurances.

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver a preschool prcgram that meets the
definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of reqwrements under the Early Learnlng Interventlon model in Schedule #2 Provasaons

These applicants shall respond to the prompts in the table below. Apphcants not proposmg an Early Leammg
intervention mode! shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

indicate if the campus will
partner with community-
based provider o deliver the
preschool.

Partnerships: Baylor Science Institute: will provide extensive STEM weekend and
summer trainings to prepare teachers with implementing STEM activities in the
classroom.

Baylor will provide classroom resources for hands-on use.

Neuhaus Literacy Program:

Neuhaus will provide a Literacy Coach that visits twice a month, the Coach also
assessed students. Language and literacy activities include frequent interactive book
reading, expanded conversation with adults, opportunities to read and write throughout
the day. They have opportunities to learn, listen, follow instructions, respond to teacher
questions, and initiate problem solving strategies.

Pre-Kindergarten teacher attended monthly training at the Neuhaus facility.

Neuhaus provided supplemental resources for the classroom.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio-emotional
skKills:

The Frog Street Press Curriculum adopted by Houston ISD, is the preschool program
that is used. It provides the fundamentals for the early childhood program for HiSD. This
curriculum included, language arts, read a louds, mathematics, social studies, music
and movement. Frog Street includes a daily moving and learning lesson. As children
move and sing, they breathe more deeply, delivering more oxygen to the brain, After
moving and learning, children are ready to attend to the next component of their daily
schedule.

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that
inform continuous
improvement and next-grade
readiness:

Assessments should include observations, portfolios of children’s work samples,
anecdotal records, daily records, photographs and any other information that documents
a child's growth and/or development over time. “Ongoing assessments enable teachers
to appreciate children's unique qualities, to develop appropriate goals, and to plan,
implement, and evaluate effective curriculum.” Circie assessment and iStation
assessments provides growth and achievermnent levels for each student. The data guides
the teacher with planning and developing lessons.
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Texas Education Agency

'S_chedule #16—Responses to Statutory Requnrements (cont.)

Standard Appllcatlon System (SAS)

County~d|stnct number or vendor |D: 101912

| Amendment # (for amendments only):

Statutory Requirement 14; Screening and

Schedule #2 Provisions and Assurances.

indicate below with “N/A".

Sslecting Staff

Applicants proposing a TURNAROUND model must measure the effectrveness of staff to work in the turnaround
environment. [n screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screenlng and selectlng staff under the turnaround model in

These applicants shall respond te the prompts in the table betow Appllcants not proposmg a Turnaround model shall

Describe process for
screening all staff that existed
prior to implementation of the
turnaround model, inciuding
the criteria for best-fit in the
turnaround model:

Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point '

indicate the number of
existing staff rehired for work
in the tumaround model
implementation;

Describe process for
selecting new staff, including
the criteria for best-fit in the
turnaround model:

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

Indicate the start date for the
new turnaround
implementation staff,
including rehires and new

hires:
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Texas Education Agency Standard Application System (SAS)
Schedule #1 B#Responses to Statutory Requirements (cont.) L

County -district number or vendor ID: 1019812 | Amendment # (for amendrnents only)
Statutory Reqmrement 15: New Governance Structure/Turnaround Office . .

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the scheol may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new govemance structure under the tumaround model in Schedule #2 Prowsu)ns and
Assurances. :
These applicants shall descnbe the new govemance structures planned in the space below Appllc:ants not proposung a
Turnaround model shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 ponnt

Click and type here o enter response.
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Texas Education Agency Standard Application System (SAS)
e Schedule #16——Responses to Statutory Requurements (cont.) :

County—dlstnct number or ~vendor ID; 101912 [ Amendment # (for amendments only)

Statutory Requirement 16: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM mode! must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances,

These applicants shall respond to the prompts in the table below. Applicants not promsmg a Whole-School Reform
model shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will partner to
implement the whole—schooi
reform:

Describe the record of
success the model developer
has shown in implementing
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

include information about the
study's sample size and
multi-site sampling.

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:
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Texas Education Agency Standard Apphcatlon System (SAS)
3.'Schedule #1B—Responses to Statutory Requirernents (cont ) i i

County-dlstnct number or vendor ID: 101912 | Amendment # (for amendments only):

Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMQO), or education management arganization (EMOY}; using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rlgorous process to be used to select the restart organlzatlon
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A”. '
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Click and type here to enter response.
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Texas Edupa_ti_on Agency _ Standard Apphcat:on System (SAS)
s . Schedule #16—Responses to Statutory Requirements (cont ) Ly

Cbunty-d:stnct number or vendor ID; 101912 | Amendment # (for amendments only)

Statutory Requirement 18: Enrollment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the school a higher achtewng school within
reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to higher achieving school in the space below Apphcants not praposing a Closure model shall
indicate below with “N/A".

Response is limited to space provided, front side only. Use Anal font, no smaller than 10 point.

Click and type here to enter response,
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Texas Education Agency Standard Applacatlon System (SAS)

Couﬂty—dlstrlct number or vendor ID 101912 ] Amendment# (for amendments only)

TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement. '

Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher
quality, effective leadership, data-driven instructional decisions, praductive community and parent involvement, efficient
use of learning tsme and mamtammg a posmve school climate, campuses can increase academic performance for all
students.

List the most important areas in whsch the campus will achieve mcreased academlc performance through an |mproved
instructionat program through this grant.

Response is limited lo space prowded front side only. Use Artal font, no smaller than 10 point.

Critical Success | 44 demic Performance/lmprove the Instructional Program

Factor:
. Period for
. Planned Intervention Implementation
Expand the early childhood opportunities for students in this community Year 1 Year 4
1 B vear2 K Years
<] Year3

Offer targeted intervention, during the school day, as well as after-school and on Saturdays

e

X Yeari Year 4
9 X Year2 Year 5
24 Yeard

%

v

Make additional and more rigorous resources/materials more readily available to students K Year1 K Year 4

throughout the calendar year
3 K Year2 K vears

] Year3

[7] Year1 7] Year4
O Year2 [ Years

4,
[ Year3
I Year1 Ll Yeard
5 [ Year2 1 Years
CJ Year3
[ Year1 [} Year4
6 ] Year2 1 Years
7] Year3
[ Year1 [J Year 4
7. [ Yearz T Years
[ vear2
. .. ... .. ForTEAUseOnly
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Te_xas Education Agency Standard Applacauon System (SAS)
; Schedule #17——Responses to TEA Program Requ:rements (cont )

County district number or vendor ID: 101912 | Amendment # (for amendments only):
TEA Program Requirement 2: interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Prablem Statements
and Root Causes identified through your needs assessment. :
Additionally, indicate the pericd during the grant cycle in which the aCtIVE!IES will be tmpiemented

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success | 0 rease Teacher Quality

Factor:
Planned Intervention 1 Period for_
mplementation
Provide quality professional development that is research based and provides teachers with | e1 voor 4 5] Year4
the skills needed to scaffold for students in a high-needs, urban classroom
y B Year2 i vears
) <] Year3
Bi-weekly observation and feedback from campus leadership with face-to-face feedback of | g7 viaay 1 Year 4
performance and action plans to address concerns
2 B Yearz & Years
' & Year3
Ensure that resources purchased are researched based and scholar-friendly as to ensure B Year i K Year4
ease of implementation and immediate availability
3 B3 Year2 Year 5
. B Year3
Provide opportunities for collaborative pfanning and ongoing learning through professional 7
h " . - \ . B Year1 Year 4
learning communities, complete with calendar detailing next steps and plan implementation
4. | thresholds & Year2 Year 5
P4 Year3
[ Year1 I Year 4
5 ] Year2 [J Years
) 7] Year3
{1 Year1 1 vYear4
6 1 Year2 ] Years
] Year3
O vear1 O Years
7. O Yearz  [O Years
[] Year3
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investment in these focus areas is most impactful to achieve continuous school improvement.

and Root Causes identified through your needs assessment.

Additionatly, indicate the period during the grant cycle in which the activities will be implemented.

TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Staternents

Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Increase Leadership Effectiveness

Factor:
: Period for
Planned Intervention Implementation
Establish weekly leadership meetings on every Wednesday afternoon to assess progress K Year1 51 Year 4
with meeting calendar and observation goals of teachers and consultants
1 B Year2 Bd Years
. B Year3
Planning of professional learning communities with leadership team. PL.C planning includes
A : . \ . : B Year1 B Year4
review of agendas, rigor readiness protocols established, and establishment of meeting
2 objectives Bd Year2 Bd Years
' B Year3
Altendance at leadership retreat and/or training of research-based leadership model -
] , . Year 1 [ Year4
protocols and data disaggregation at high-needs, urban schools
3 B Yearz [ Years
- B Year3
O year1 O Year4
4 O Yearz [d Years
' 1 Year3
] Yeart [ Year4
5 [ Year2 [] Years
' {7 Year3
O Yeart  [J Year4d
5. {1 Year2 [J Years
1 vear3
] Year1 [} Year4
7 1 Year2 [T Year5
[C} Year3
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TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline {cont.}

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for imptementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Use of Quality Data to Inform Instruction

Period for

Planned Intervention .
Implementation

Institution of Kickboard program on campus to give teachers and leaders access to quality Year 1 5 Year 4

data, quickly
1 B Year2 B4 Year5s
' K Year3
institute data conference protocols to review scholar data and to devise a plan of 5 Year 1 5 Year4

intervention based on most recent data points
K Year2 B Year5

K] Year3

Create and use quality common assessments that are TEKS/STAAR aligned through use of Year 1 B Year4
question stems and cloning between benchmark assessments. Questions will be run
3. | through the rigor readiness protocol. B Yearz [ Years

Bl Year3

7 Year1 {1 Year4
1 vear2 1 Years

4,
"} Year3
[0 Year1 [0 Year4
5 [ Year2z [ Year5
) [J Year3
O year1 [ Yeard
3 ] Year2 [ Year5s
0] Year3
] Yeart [J Year4
7. 1 Year2 [0 Years
] Year3
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investment in these focus areas is most impactful to achieve continuous school improvement.

and Root Causes identified through your needs assessment.

Additionally, indicate the pericd during the grant cycle in which the activities will be mplemented.

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Faclors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Probiem Statements

Response is limited io space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Learning Time

~Planned Intervention

Period for
implementation

Tier Il interventions will occur during the school day and on early dismissal days, At least & Yeart 8 Year4
one Wednesday of each month will result in a 2 hour extension of the school! day to hold _
4 | interventions for students needing additional support Year2 [ Years
X Year3
Possible extension of the school day by at least 30 minutes to add to the instructional day [] Year1 [Q Year4
2 Year 2 Year 5
' B Year3
?ncorporation of aftgr—school an_ql Saturday tutorials for intervention of Tier Il and Il students 5 Yeari IX Year4
in both Math, Reading, and Writing
3 B Year2 Year 5
’ & Year3
7] Year1 O Year4
4 [ Year2 ] Years
) [ Year3
[ Year1 O Year4
5 O Yearz [ Years
' ] Year3s
[ Year1 [ vear4
6. 7 vear2 O Years
"] Year3
3 year1  [J Year4
7 [] Year2 [0 Years
' O Year3
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Schedule #1 7—Responses to TEA Program Requurements (cont ) G
County-district number or vendor 1D: 101912 | Amendment # (for amendments only):
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school mprovement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous schoo! improvement.
List and briefly describe the interventions selected for mplementataon for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
C"t*?::c?gﬁcess Increase Parent/Community Engagement
Planned Intervention Period for_
implementation
_Fully utilizing a parent engagement representative on campus to increase community 5 Year 1 5 Year 4
involvement
1 X yvear?2 X Years
' X Year3
Establish the founding of a campus PTO or PTA 51 Year 1 Year 4
5 X Year2 <] Years
' Pd Year 3
Host parent meetings with the principal to allow parent concerns to be heard and addressed 57 Year 1 Year 4
3 X Year2 Year 5
. B Year3
Engage community resources in aiding parents with language acquisition, parenting skills, 5 Year 1 Year 4
tips and ideas to help aide in development of the child’s math, reading, and writing skills
4 X Year2 B Years
' ] Year3
O Year1 O Year4
5 [T} Year2 ] Years
' [] Years
[} Yeari [J Year4
g [ Year2 [] Years
[ Year3
O Yeart I Yeard
7 [J Year2 [T Years
O Year3
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TEA Program Requirement §: Interventions to meet Model Requirements and Timeline (cont.}

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement. .-

List and briefly describe the interventions selected for mplementatron for this Critical Success Factor. Ensure that
interventions selected fulfil all statutory requirements listed in the program assurances, and support Probiem Statements
and Root Causes identified through your needs assessment. S
Additionally, indicate the period during the grant cycle in which the activities will be mplemented

Response is limited to space prov:ded front side only. Use Arial font, no smaller than 10 pornt

Critical Success

Factor: Improye. School Clrmata
: " Period for
Planned Intervention _ Implementation
Establishment of culture of excellence plan that detail the "“Ross Way" for key procedures 5 Year 1 Year 4
and cuitural events throughout the school day. Key components include arrivals, _
4| lunch/recess, transitions, and dismissal. Scripted fesson plans for each are included within B Year2 Year 3
the plan. K vear3
Use of incentives and data tracking of scholar behaviors to encourage scholarly behavior 8 Year 1 Year 4
and minimize disruption. Incentives include “cougar cash” that can be used to make -
» | purchases from the school store, Bd Yvear2 Year 5
Year 3
1 Year1 [ Year4
3 O Year2 1 Years
) [ Year3
1 Year1 [J Year4
4 [T Year2 7 vears
. I Year3
{J Year1 ] Year4
5 7] Year2 1 years
' {1 Year3
O Yeart [ Year4
6. {1 Year2 [ Years
[ Year3
1 Yeari [ vear4
7. [ Year2 [ Years
3 Year3
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No Barriers
# No Barriers Students | Teachers Others
000 The applicant assures that no barriers exist to equitable access and 4 5] ]
participation for any groups = =
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully = =
AQ1 participate ] d X
A02 | Provide staff development on eliminating gender bias [ X
Ensure strategies and materials used with students do not promote
AO3 gender bias X B &
Develop and implement a plan to eliminate existing discrimination and the v
AD4 effects of past discrimination on the basis of gender X &
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of b X
gender
Ensure students and parents are fully informed of their rights and o
AOB responsibilities with regard to participation in the program X &
AQg | Other (specify) ] ] ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language 4 X ]
Boz | Provide interpreter/transiator at program activities < X (|
Increase awareness and appreciation of cultural and linguistic diversity o
BO3 through a variety of activities, publications, etc. & &
Communicate to students, teachers, and other program beneficiaries an X
B04 | appreciation of students’ and families’ linguistic and cultural backgrounds = -
Develop/maintain community involvement/participation in program =
BOS | activities i = X
Provide staff development on effective teaching strategies for diverse
BOG populations L & X
Ensure staff development is sensitive to cultural and linguistic differences o
BO7 | and communicates an appreciation for diversity N &
Seek technical assistance from education service center, technical ] 5 K
BO8 | assistance center, Title I, Part A school support team, or other provider =
Bog | Provide parenting training Xl ]
B10 | Provide a parent/family center X X
B11 | Involve parents from a variety of backgrounds in decision making x X [X]
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Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don’t require parents to come to ] 34| K
the school
g13 | Provide child care for parents participating in school activities 54 S|
Acknowledge and include family members’ diverse skills, talents, and = X 5
B14 knowledge in school activities e
Provide adult education, including GED andfor ESL classes, or family
B15 literacy program b4 i B4
Offer computer literacy courses for parents and other program
B16 | peneficiaries N X B
B47 | Conduct an outreach program for traditionally "hard to reach” parents X
B18 | Coordinate with community centers/programs X |
B19 Seek collaboration/assistance from business, industry, or institutions of 5 X 2
higher education A 2
Develop and implement a plan {o eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] X [}
color
Ensure compliance with the requirements in Title V| of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national [ X <]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 : of their rights and responsibilities with regard to participation in the X M
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints X X I
B99 | Other (specify) il ] ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention X X [
co2 | Provide counseling X i X
co3 | Conduct home visits by staff D <] X
Co4 | Provide flexibility in scheduling activities X X X
cos | Recruit volunteers to assist in promoting gang-free communities [ [
cpos | Provide mentor program [ [x]
Provide before/after school recreational, instructional, cultural, or artistic @ ] 5
co7 programs/activities
s e e ForTEAUse Only o
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Barrier: Gang-Related Activities (cont.}

2015-2020 Texas Title | Priority Schools, Cycle 4

# Strategies-for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities < N X
C09 | Conduct parent/teacher conferences ] 54 X
C10 | Strengthen school/parent compacts [ = X
C11 | Establish partnerships with law enforcement agencies ] &
C12 | Provide conflict resolution/peer mediation strategies/programs X | X

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education [ ] ]
Provide training/information to teachers, school staff, and parents to deal
Ci4 with gang-related issues L] b =
c9g | Other (specify) O X X
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
pa1 | Provide early identificationfintervention B X X
DO2 | Provide counseling X X
D03 | Conduct home visits by staff X | ¢

Recruit volunteers to assist in promoting drug-free schools and -
Do4 communities X X
D05 | Provide mentor program X X [
Provide before/after school recreational, instructional, cultural, or artistic
Dos programs/activities & & X
DO7 | Provide community service programs/activities v X
D08 | Provide comprehensive health education programs Ry X
Do9 | Conduct parentfteacher conferences ] & 5%
D10 | Establish school/parent compacts 1 53 X
D11 | Develop/maintain community partnerships | X X
D12 | Provide conflict resolution/peer mediation strategies/programs d 4 <
Seek collaboration/assistance from business, industry, or institutions of —
D13 higher education D X X
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues | X X
Dog | Other (specify) [ ] [
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention <) & ]
E02 | Provide program materials/information in Braille & & &
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Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type X X X
E04 | Provide program materials/information on tape [ ] [l
E05 g{;\:g; s::;ff development on effective teaching strategies for visual [ ¢
EQ6 | Provide training for parents ] [
EQ7 zg{r:rgsasti Ir)z;lﬁ:’eraatshni‘orrnataon published on the internet for ADA ] [] O
E99 | Other (specify) ] ] [

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention X S 54
F02 | Provide interpreters at program activities X X X
FO3 | Provide captioned video material O M 1
FO4 | Provide program materials and information in visual format B
FO05 | Use communication technology, such as TDD/relay X X
FOB iljrz;\;gc:; :;atff development on effective teaching strategies for hearing ] = 3
FO7 | Provide training for parents ] X X
Fo9 | Other (specify) L [ [

Barrier: Learning Disabilities

# Strategies for L.earning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention X & &
G02 | Expand tutorial/mentor programs B (] &
G03 Fer;):rilcii:gs;a;rf; tdez\if:;opment in identification practices and effective n 5 ]
Go4 | Provide training for parents in early identification and intervention O ¢ B
Gog | Other (specify) Il [ M

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 Develop and implement a plan to achieve full participation by students = M K
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies | B
HO3 | Provide training for parents M O]
Hg9 | Other (specify) Cl £l |
: : S o : ForTEAUseOnly
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Barrier: Inaccessible Physical Structures

2015~2020 Texas Title | Priority Schools, Cycle 4

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 Develop and implement a plan to achieve full participation by students > 4 X
with other physical disabilities/constraints
JO02 | Ensure all physical structures are accessible X X Y
Jag | Other (specify) O ] 3
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention ] (< X
Koz | Develop and implement a truancy intervention plan [X] ] B
K03 | Conduct home visits by staff X X X
K04 | Recruit volunteers to assist in promoting schoo! attendance < I X
K05 | Provide mentor program i X X
K0s | Provide before/after school recreational or educational activities < X X
K07 | Conduct parentfleacher conferences Y X
K08 | Strengthen scheol/parent compacts X X X
K09 | Develop/maintain commurnity partnerships X X X
K10 | Coordinate with health and social services agencies X X X
K11 | Coordinate with the juvenile justice system Xl D(
K12 S‘eek coEEabor;tionIassistanca from business, industry, or institutions of [ X X
higher education
Kog | Other (specify) ] I M
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies ] ] X
.02 | Establish partnerships with parents of highly mobile families X X X
L0D3 | Establish/maintain timely record transfer system X X X
.89 | Other (specify) O ] ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents X X &
M02 | Conduct home visits by staff X & X
R ForTEAUseOniy
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Barrier: Lack of Support from Parents (cont.)

2015-2020 Texas Title | Priority Schools, Cycle 4

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actlively participate in school activities < X X
MO4 | Conduct parent/teacher conferences ] X <
MO5 | Establish school/parent compacts X & X
MO6 | Provide parenting training X K X
MO7 | Provide a parent/family center X X
MO8 | Provide program materials/information in home language 24 X X
M09 | Involve parents from a variety of backgrounds in school decision making 2 = X
M10 Offfa{ '_'flexible” opportupifti_eas for irwol»:emen?, Enclud'ing home learning ] X

activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities ] D
M12 Acknowledge and include family members’ diverse skills, talents, and | X
knowledge in school activities
M13 Erovide adult education, including GED and/or ESL classes, or family 0 [ X<
fiteracy program
M14 | Conduct an outreach program for traditionally “hard to reach” parents O ] X
M15 | Facilitate schoo! health advisory councils four times a year X X X
M99 | Other (specify) O [ ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel [ B X
ND2 Rt‘acru'it and retain teachers from a variety of racial, ethnic, and language n X 4

minority groups

NO3 | Provide mentor program for new teachers ] X Y
NO4 | Provide intern program for new teachers ] X
NO5 | Provide an induction program for new personnel O X X
NO6 | Provide professional development in a variety of formats for personnel ] Y I
NO7 | Collaborate with colleges/universities with teacher preparation programs O EY X
N99 | Other (specify) O O O]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others

pgq | Develop and implement a plan to inform program beneficiaries of X X X
program activities and benefits
P02 Publish newsletter/brochures to inform program beneficiaries of activities X X [
and benefits
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

2015-2020 Texas Title | Priority Schools, Cycle 4

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide annpgpcements to local radio stations and newspapers about [54] X X
program activities/benefits
P99 | Other (specify) [ L] [
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 Zggz:g:stransportation for parents and other program beneficiaries to > X Y
Qo2 Offg( “‘ﬂexible" opportu_ni‘ti_es for invoivement., includ_ing home learning M X X
activities and other aclivities that don't require coming to school
Qo3 Conc!uci program activities in community centers and other neighborhood [ X
locations
Q99 | Other (specify) [l ] u
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy Ll u O
Other barrier
299 Other strategy L 0
Other barrier
299 Other strategy O O N
Other barrier
299 Other strategy O O L]
Other barrier
289 Other strategy L [ [
Other barrier
299 Other strategy 0 O o
Other barrier
299 Other strategy N L] O
Other barrier
299 Other strategy 0 L] [
Other barrier
299 Other strategy O O L
Other barrier
299 Other strategy L [ O
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